3EPDCTBVY90R » Doc » Successful Strategy Execution: How to Keep Your Business Goals on Target

Read Kindle

SUCCESSFUL STRATEGY EXECUTION: HOW TO KEEP YOUR BUSINESS
GOALS ON TARGET
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Successful trategy is in theory, it will have little effect if you fail t it out. A by the E ist
Strate strategy is in theory, it will have little effect if you fail to carry it out. A survey by the Economis
E tg,y Intelligence Unit suggests that companies typically realise only about 60% of their strategy?s
xecution

potential value because of failures in planning and execution. Corporate politics, personalities and
turf wars, and misunderstood intentions and silo thinking combined with changing
circumstances result in the strategic focus becoming dimmed or...
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