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*****.In Startup Strategy: The Art of The Start for Solopreneurs, Even if You Already Started. Bestselling author Ric Thompson gives you the tools
and step-by-step systems you need to create a solid business strategy and then use that strategy to start and manage your business successfully.
Within these pages, you will learn the importance of donning your CEO hat and how to work ON your business rather than only working IN your
business. With the information you learn, you will position yourself to take the critical steps that will help you ensure that your business is as strong
and profitable as possible! Being an entrepreneur isn t easy. But by taking these steps and developing a sound business strategy, you re ensuring a
stronger business and a better life for you and your family. Most entrepreneurs and solopreneurs don t have any formal business training (which is
oGen a benefit), but they do need to understand the basic components of a business strategy, how to set business goals, and the tools they can use
to build they businesses strong. AGer reading this book you will understand the diHerent between business expectations and business goals and the
importance of measuring success for both of them. You ll also learn: What a business strategy is and why it is important, more importantly how
NOT having a strategy is a recipe for disaster The diHerence between working ON your business and working IN it, this is much more than an eMyth
concept Why you need to set aside time to wear your CEO hat, and why it s probably the most important hat you have The diHerent business models
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