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productivity How hard do you work in other areas of your business to cut costs and improve eEiciency In testing economic times, is the absence of a
clear strategy for your business s IT governance still a realistic option Learning from Accenture s proven approach will enable you to increase your
organizations competitiveness over the longer term. Coordinate your operations To ensure eEective decision-making and align your IT function
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of any project with an IT component much more likely. Keep a grip on budgets The costs of IT projects are notoriously prone to overrun, while some
IT development programs have promised more than they ever delivered. The Accenture way of doing business is different. Following the...
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