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Taylor Francis Ltd, United Kingdom, 2017. Hardback. Condition: New. Language: English . Brand New Book. We are in the midst of what may well be
the most confusing, turbulent period in the history of modern medicine. This book seeks to cut through the fog and confusion that enshrouds the
health care industry to provide clarity on where the industry stands today and where it is headed. The book defines the major challenges in health
care through the journey of Northwell Health, one of the largest provider organizations in the country. The central issues in what is nearly one-fifth
of the United States economy are played out daily within this not-for-profit organization. Northwell is New York state s largest workers, and $11
billion in annual revenue. The book candidly portrays key leaders within Northwell on the most vexing challenges in health care: How to provide
primary and specialty care spending; how to create and sustain an internal system of continuous learning to enable employees at all levels to stay
current in an industry that is changing at warp speed; how to provide emergency services in a world where natural disasters and acts of terrorism
are inevitable; how to identify new revenue streams to offset reductions from Medicare and Medicaid; and how to push outside the walls of hospitals
and clinics to improve the overall health of individuals and communities by working on determinants of health beyond the typical medical practice.
The book exists at the intersection of medicine, business, social and public policy. Harvard s Michael Porter has written widely on health care
arguing that it is time for a fundamentally new strategy, but what, exactly? Where is the industry headed? What do the changes and the turbulence
mean for patients, doctors, nurses? This book is the product of a learning...
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