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Createspace Independent Publishing Platform, 2013. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand
*****This is a first publication of its kind illustrating complete focused architecture for achieving a sophisticated automation of private equity
business developed in line with strategy and enterprise architecture. First chapter starts with Strategy which acts as tool to overcome the increasing
challenges faced by business and IT. Business Strategy plans the business to achieve desired profit, growth and competitive advantage under all
circumstances at minimal cost. Based on business strategy, IT Strategy evolves which leads to IT Foundation composed of IT Capability Model and IT
Operating Model. Enterprise architecture vision and approach to solution are also presented for each phase of enterprise architecture development.
Second chapter presents development of Business Architecture (BA) in line with strategy, which elaborates the private equity business illustrated
with Frameworks, Business Motivation Model, Organizational Structure, Value-added Chain, Key Performance Indicators, Key Risk Indicators,
Strategy and Tactics, Business Scenarios, Business Process Model, Business Services, Use Cases, Capability Models and Business Services. Capability
based planning approach supported with alignment framework applies SOA to transform business functionalities into business capabilities and
business services. The business architecture is built with the vision of enterprise architecture wherein consolidated business services are directly
mapped into IT services for business-aligned, agile and effective IT solution. Business architecture of private equity includes the domain
functionalities like alternative portfolio, private equity assets, due-diligence, pricing, financing, legal compliance taxation, values addition, stages of
investment, PE transactions, accounting, risk management, portfolio management, transition and exit. Third chapter deals with development of
Information System, Data and Application Architecture. Information system consolidates the core functional and data services of private equity,
which acts as development and execution environment for enterprise wide applications. The business driven IT supported with framework...
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