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Enclosure I Scope and Methodology We relied on existing work of Army Audit Agency ( AAA ), Air Force Audit Agency ( AFAA ), and Naval Audit
Service ( NAS ) to provide a perspective on the extent and amounts of reimbursable care that is not being collected by MTFs. We did not verify or
retest the amounts reported by the service auditors; however, we did obtain, review, and discuss with the auditors the audit methodologies used by
each of the services. We also obtained and reviewed audit programs and quality control reports for the AAA and AFAA. Given the elapsed time for
the NAS work, their audit program and quality control report were not available. We interviewed staA at TRICARE Management Activity in Falls
Church, Virginia; Army Medical Command ( MEDCOM ) in San Antonio, Texas; the Navys Bureau of Medicine and Surgery ( BUMED ) in Washington,
D. C. ; the Air Force Medical Service ( AFMS ) in Washington, DC; and the National Naval Medical Center in Bethesda, Maryland. As agreed with our
requesters to provide a perspective on the amount of such services that were not billed and collected across all of DODs MTFs, we reviewed audit
reports of service auditors. While scope, timing, and methodology diAerences in AAA, AFAA, and NAS estimates limit using these estimates to arrive
at a DOD-wide estimate, the estimates do provide a perspective of collections shortfalls at various MTFs across DOD. We also analyzed individual
MTF collections from fiscal year 2001 through 2003 to assess the extent and reasons...
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