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depart ment of a manufacturing plant. This investigation should bring a knowledge of what the plant is actually producing and what the products
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in a manner to secure his cooperation. The important subject of stock routing and tracing is then dis cussed followed by the development of
progressive machining and progressive assembling. Then, in order, are taken up the advantages of a survey of possible productive capacity of the
plant, the delicate question of wage systems and their eDect upon labor, the matter of controlling stores to prevent overstocking of materials and
supplies, the func tions of the purchasing department, the important matter of tool design, emphasizing that the tool-design department must work
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discussion turns to the absorbing question of organiza tion with emphasis upon the system of committees which the author has developed and used
successfully. Throughout this entire presentation an earnest eDort has been made to have this volume as practical as possible, in order that it will
prove of major usefulness to American manufacturers. About the Publisher Forgotten Books publishes hundreds of thousands of rare and classic
books. Find more at This book is a reproduction of an important historical work. Forgotten...
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