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By Paul Parkin

SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Managing Change in
Healthcare: Using Action Research, Paul Parkin, 'Each chapter flows well and holds the reader's
interest. The book is suitable for learners and experienced practitioners' - Keith Hurst, Leeds
University. The management of change in the context of new policy directives and agendas is a
critical issue for healthcare practitioners. All professionals - not just managers - need to develop
and implement new services designed to bring patients into the centre of healthcare delivery. This
book looks at the leadership, management and interpersonal skills needed to manage such change
effectively within multiprofessional healthcare settings. The book uniquely uses Action Research as
a model for planning and implementing change at the patient-service interface. It makes use of
evidence and case studies to demonstrate the stages of the change process. It includes advice and
useful strategies for achieving change. It shows dynamic change can be achieved at the individual,
team, departmental and organisational level. It covers a range of topics including organisational
culture; leadership; conflict resolution; managerial roles; and, organisational analysis. "Managing
Change in Healthcare" will be ideal for all nursing and allied health care trainees taking courses in
management and...
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Completely essential read book. I could possibly comprehended every little thing using this written e book. You wont sense monotony at at any moment of
your own time (that's what catalogues are for relating to if you ask me).
-- Rosendo Doug la s DV M-- Rosendo Doug la s DV M

Complete guide for pdf fans. This really is for all those who statte that there was not a worth looking at. I am just very happy to let you know that this is
basically the very best pdf we have read through inside my own life and may be he greatest pdf for ever.
-- Tevin Nikola us-- Tevin Nikola us
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