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IT Governance Publishing, United Kingdom, 2015. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.A
comprehensive reference guide to IT project assessments, from planning to presentation Companies invest billions in technology projects each year,
yet their success rates remain surprisingly low. Industry benchmarks suggest that only 15-20 of projects are completed on time and on budget.
Project failures can impair an organization s capability as well as having significant commercial, compliance, and security ramifications, which in
turn could cause reputational damage and long-term financial losses. It is therefore critical that projects meet their objectives. One way of ensuring
that they do is to conduct assessments or audits at key points during their lifecycle. Product overview Assessing IT Projects to Ensure Successful
Outcomes is a comprehensive reference guide that focuses on the assessment of IT projects. Organised into five main sections (Approach, Plan,
Collect Information, Assess and Recommend, Package and Present), interspersed with case studies based on the author s extensive experience
delivering projects, the book provides exhaustive guidance on structuring and conducting an IT project assessment, from planning to presentation.
Assessing IT Projects to Ensure Successful Outcomes includes guidance on: Types of assessments and project approaches, including the diCerence
between a project and program assessment. Determining a suitable assessment approach, developing a plan, preparing inventories, and planning
for logistics. Information collection and assessment, including identifying and addressing challenges and gaps. Project scoping, change
management, schedule management, and cost management. Key roles and focus areas, including team responsibilities and necessary documents,
for each project stage. Communication strategies to ensure all stakeholders are kept appropriately informed of a project s progress. RAID (risks,
actions, issues, decisions) management to address risks and issues that arise, actions that must be performed, and decisions that need to be made
throughout...
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