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***** Print on Demand *****.Organizational Development (OD) is like changing a tire, in the dark, in
the rain with a flashlight that works only if you shake it just right. With a seventy percent failure
rate, that flashlight needs fixing. The HST Model for Change provides new thinking and greater
success for business owners, leaders and OD experts. Leading change, change management, the
people side of change, managing transitions, lean thinking, knowledge management, employee
engagement, all these organizational development strategies, overcoming resistance,
psychological tests, cultural interventions, leadership training and the like only muddy already
turgid waters. Effective change simply requires individual minds and collective minds to work
better. HST stands for Harnessing the Speed of Thought. The model begins the change process
where it actually starts, in the human brain, then expands outwards through teams and leaders to
move the entire organization forward. By beginning with the basics, how the human brain works,
this new model creates a direct path from idea to implementing and sustaining. It works by
supporting people needs first, which then support business needs. The HST Model for Change has
only two working...

READ O NLINEREAD O NLINE
[ 8.69 MB  ][  8.69 MB  ]

ReviewsReviews

This book is definitely worth buying. This really is for all who statte there had not been a worthy of studying. You will not sense monotony at at any moment
of the time (that's what catalogs are for concerning should you check with me).
-- Mr . Ma r tin B a um ba ch-- Mr . Ma r tin B a um ba ch

A fresh e book with a brand new point of view. It is definitely simplistic but surprises in the fiBy percent of your ebook. Its been designed in an extremely
basic way and is particularly just soon after i finished reading this ebook where in fact altered me, change the way i really believe.
-- Dr . Alber ta  Schm idt V-- Dr . Alber ta  Schm idt V
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